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CAPITAL PROGRAMME - MONITORING 2018/2019

1. Summary

1.1 To inform Cabinet of the progress to date on the schemes in the approved Capital 
Programme, and to report the latest position on capital resources.

2. RECOMMENDATION

2.1. That Cabinet note the progress made to date on the 2018/19 Capital Programme.

2.2. That the current position on the Capital Prudential Indicators, as shown in 
Appendix C to the report, be noted

3. Background and Discussion

3.1. The original budget for 2018/19 was approved by the Council on 26 
February 2018 at £24,891,000 [Min No 82]. The General Assembly of the 
Council recommended £1,092,000 of carry-forward from the 2017/18 
programme on 28 June 2018 and the total budget will be increased to 
£25,983,000.

  
3.2. Attached as Appendices A and B to this report are details of the Capital 

Programme and budget for 2018/19. These detail the resources available 
for Housing and General Fund projects respectively, and the expenditure to 
the end of June 2018. Appendix C shows an updated position on the 
Council’s Capital Prudential Indicators.

3.3 Housing Revenue Account projects
The budget approved by GAC on 26 February 2018 was £10.74m (£11.33m 
with carry-forward). Spend to date on these schemes is £5.89m. Works are 
progressing well and at this stage, there are no concerns with programming 
or budgetary issues. 

New Homes: 
The first units at the Coleridge Rd & Shaftesbury Lane site remain on course 
to be ready for occupation by December 2018 with the remaining 2 phases 
due in March and May 2019 respectively.

The units being built on the former cash office site at Temple Hill Square are 
on course for completion in the Spring of 2019.

Progress on the two sites is going well and it is currently anticipated to be 
ahead of the budget expectations. It is expected that the total budget will be 
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within the budget envelop due to lower expenditure than planned on other 
schemes. The situation will continue to be monitored.

3.4 General Fund projects: 

3.4.1 The budget approved by GAC on 27 February 2018 was £14.15m. This was 
subsequently increased to £14.65m.

Comments on the main ongoing schemes are as follows:

Acacia Hall – Tenders have been returned and a contractor appointed. Due 
to ongoing river channel construction investigations and the need for 
approvals agreeing access to the river, there is a delay in completing this 
element of work. Final costs of this element of the Acacia redevelopment 
cannot currently be reported as the final designs have yet to be completed 
(both for the Acacia site and for Central Park through joint working with the 
Environment Agency). It is anticipated a further report will be submitted in 
January 2019. Spend for the financial year is likely to be within budget due 
to the main works now being likely to start in March 2019. Further details will 
be reported to Members later in the year.

Fairfield Improvements – The internal improvement works are now 
completed. Discussions are continuing with Places for People to identify 
where additional parking spaces could be located within the budget 
allocated.

Stone Lodge – The tenders for the main build and 3G pitch were reported 
to Cabinet on 24 May 2018 [Min.No.9]. Both tenders have been let and work 
commenced in early August 2018 but there have been some delays with 
working under the power lines and access. The situation will be monitored 
and reported back to Members later in the year.

Dartford Town Centre Transport and Public Realm Improvements - 
Project is making good progress although pressure remains to maintain 
programme dates. Outline design for Phase 1, in Market Street, is now 
complete.   Information on the scheme design and a test panel providing an 
indication of the material and workmanship to be used in the project will be 
in situ in Market Street from 22 October.  This will be staffed so as to collect 
comments and provide further explanation.  Early involvement of Works 
contractor is ongoing, with other key programme dates being the 
commencement of the detailed design stage in November 2018, the award 
of the Works contract in February 2019 and commencement of the Works 
on site in May 2019. Discussions about coordinating site set-up facilities 
with the neighbouring Acacia Hall Works are being progressed. Outline 
designs for the subsequent Phases 2, 3 and 4 will be progressed in the New 
Year.
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Civic Centre Refurbishment - Both the refurbishment and roofing works 
are 90% complete and handover of both will be before November. D floor 
will then be decanted and the next phase of works for that floor will then 
start.

Community Infrastructure Levy Expenditure – at this stage funding has 
not been allocated to individual projects but an envelope for spending local 
contributions has been agreed.

3.5 Resources
Usable receipts brought forward into 2018/19 totalled £12.16m of which 
£7.465m are unrestricted receipts that can be used for any capital scheme 
and £4.693m are restricted to the provision of new social housing (141 
receipts). The 141 receipts must be used on the provision of new social 
housing, within three years of the receipt, and match-funded in the ratio of 
30:70 by other funding. 

Capital receipts of £2.18m had been received by the end of September, 
£1.37m arising from the Discounted Sales Scheme at The Bridge and a 
further £0.81m from Bridge development sales.

Additionally, as of 30th September, 6 Right to Buy sales have completed, 
giving rise to a capital receipt of £667,000. Of this: £418,000 is retained as 
part of the “one for one” new build agreement with the Ministry of Housing, 
Communities and Local Government, £148,000 is retained as a general 
capital receipt and £101,000 is required to be paid over to government as 
part of the pooling arrangements. 

At this stage, it is reasonable to assume a further net sum of useable capital 
receipts of £500,000 will be received in the year. This is reflected in 
Appendix B

Grants and contributions totalling just under £4.545m are expected to be 
available to fund capital expenditure during 2018/19 assuming full spend on 
the relevant schemes. 

It is expected that all the 2018/19 expenditure can be funded within existing 
resources. 

4 Relationship to the Corporate Plan

The capital programme covers many individual projects and will contribute to 
meeting many of the objectives in the Corporate Plan.
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5 Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The current budget for capital projects is 
£25.983m.
Appendix A shows the Housing Revenue 
Account budget for 2018/19, which stands at 
£11.331m. The programme is fully funded.
Appendix B shows the General Fund capital 
programme for 2018/19, which stands at 
£14.652m, following the inclusion of carry-
forward amounts from the 2017/18 
programme.
Expected capital receipts and other existing 
resources are sufficient to fund the scheme 
in the current year.

Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment There is a small risk of committed schemes 

needing to be curtailed due to lack of capital 
finance; this risk is mitigated by regular and 
sound budget monitoring and reporting.

6 Appendices

Appendix A Capital Programme, Planned Expenditure and Resources– 
Housing Projects 2018/19

Appendix B Capital Programme, Planned Expenditure and Resources – 
General Fund Projects 2018/19

Appendix C – Capital Prudential Indicators
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